
DEPARTMENT OF ELECTRICAL AND COMPUTER ENGINEERING 

SE 3351 – Software Process & Project Management 

Course Outline Fall/Winter 2026-27 

COURSE DESCRIPTION: 

This course introduces the principles, methods, and tools used to manage software projects 
and improve software development processes. Students will examine the complete software 
project lifecycle, including project initiation, planning, estimation, scheduling, risk management, 
team coordination, quality assurance, monitoring, and project closure. The course explores 
both traditional and Agile approaches to software project management and considers how 
contemporary practices, including DevOps and AI-assisted software development, are 
influencing software processes. Through practical activities and a team-based project, students 
will apply project and process management techniques to realistic software development 
scenarios. 

ACADEMIC CALENDAR: Project Management and So�ware Process life cycles. Includes detailed 
analysis of components of each process. Metrics, tools and related standards associated with 
those components. Integra�on into a complete so�ware project planning including so�ware 
effort, scheduling and cost es�ma�on, so�ware quality management, and so�ware risk 
management. 

htps://www.westerncalendar.uwo.ca/Courses.cfm?CourseAcadCalendarID=MAIN_015927_1&
Sele  
PREREQUISITES: SE 2203A/B, SE 2250A/B or ECE 3390A/B, Mathema�cs 2151A/B or 

Mathema�cs 2155A, SE 2205A/B or Computer Science 2210A/B. 

Unless you have either the requisites for this course or written special permission from your 
Dean to enroll in it, you will be removed from this course and it will be deleted from your 
record.  

ANTIREQUISITES: Computer Science 3377A/B. 

CEAB ACADEMIC UNITS: Engineering Science 100%. 

INSTRUCTOR INFORMATION: 

Name:  

Office/Office Hours: 

Phone:

Email:

https://www.westerncalendar.uwo.ca/Courses.cfm?CourseAcadCalendarID=MAIN_015927_1&Sele
https://www.westerncalendar.uwo.ca/Courses.cfm?CourseAcadCalendarID=MAIN_015927_1&Sele
mailto:sali242@uwo.ca


CONTACT HOURS: 

Timetable information is available at https://draftmyschedule.uwo.ca/. 

LECTURE: 
Tutorial: 

RECOMMENDED TEXTBOOKS:  

The following material will be used to create the course content:  

- Gregory M. Horine, Asad E. Haque “Project Management Professional (PMP)® Cert Guide”
(Amazon Link)

- Jennifer Greene, Andrew Stellman, "Head First PMP: A Learner's Companion to Passing the Project
Management Professional Exam" (Amazon Link)

- Robert K. Wysocki, "Effec�ve Project Management: Tradi�onal, Agile, Extreme, Hybrid" (Amazon
Link)

- Gustavo Vinueza MBA (Author), Prasad Kodukula PhD "The Project Management AI Handbook:
Leveraging Genera�ve Tools in Waterfall and Agile Environments" (Amazon Link)

- Vijay Kanabar, Jason Wong "The AI Revolu�on in Project Management: Eleva�ng Produc�vity with
Genera�ve AI" (Amazon Link)

OTHER RECOMMENDED RESOURCES/REFERENCES: Course notes and supplementary material will be 
available on the Course Web site. 

GENERAL LEARNING OBJECTIVES (CEAB GRADUATE ATTRIBUTES) 

Knowledge 
Base 

Engineering Tools D Impact on Society 

Problem 
Analysis 

A Individual & 
Teamwork 

Ethics and Equity 

Inves�ga�on Communica�on D Economics and Project 
Mgmt. 

Design Professionalism Life-Long Learning 

Nota�on: x represents the content level code as defined by the CEAB. blank = not applicable; I = introduced 
(introductory); D = developed (intermediate) and A = applied (advanced).  

Ra�ng: I – The instructor will introduce the topic at the level required. It is not necessary for the student to have 
seen the material before. D – There may be a reminder or review, but the student is expected to have seen and 
been tested on the material before taking the course. A – It is expected that the student can apply the knowledge 
without promp�ng (e. g. no review). 

https://draftmyschedule.uwo.ca/
https://www.amazon.com/Project-Management-Professional-Guide-Certification/dp/0137918933/ref=sr_1_1?crid=Y3YEG3KG0EY5&dib=eyJ2IjoiMSJ9.i11VeA05iQz_uxQ_0_CVDWXZj5hDP4W1E5DG2hTqbtbRP0LOEPA3pE3F44MPpLnPy_NXCjGQpEu8W585k-GltXjzW-FxO7zTOzOl09QUZ9jKWNNapReeEWUDL8gCP7YjiUqTSOpgan8bgoJeFoLjh5kEvVyV8XVXHw-E7Ew7AA5UJnp4oct85FAMOK1gIeYuhx5cz2UnatzUSFj1FO9fbhjjQ4adHIM_tOp-yoVLvEc.TjRl4aBYhl9KQZ37TU1Htq8sMlVOt6lurhsz9b8svbI&dib_tag=se&keywords=Project+Management+Professional+%28PMP%29%C2%AE+Cert+Guide&qid=1788279686&sprefix=project+management+professional+pmp+cert+guide%2Caps%2C243&sr=8-1
https://www.amazon.com/Head-First-PMP-Management-Professional/dp/1492029645/ref=sr_1_1?crid=OMUVNT8CAORS&dib=eyJ2IjoiMSJ9.Cx67S6jzWT66AgNCmvFkcShwvc9WZfugOITr8cTzmJTgR15lJVklpV6vl52Oc3T8pWGdofirkNUzMgPVAPGo10R-6ENCoLQQ9mQKMuWcnmX0_SgxbUvbaLQx5Rb1-7-PGmIirrGO3377efTSxP2ILw.bhBdq73baR1Ne1-yhVtGz8kAWabvbrfXyue3QVk28YI&dib_tag=se&keywords=Head+First+PMP%2C+4th+Edition&qid=1788279926&sprefix=head+first+pmp%2C+4th+edition%2Caps%2C118&sr=8-1
https://www.amazon.com/Effective-Project-Management-Traditional-Extreme/dp/1119562805/ref=sr_1_1?crid=2B6HUMDYN8C26&dib=eyJ2IjoiMSJ9.mljbm4HCAmwJcS82MuXh20LkmnMklXW2yOzmNWiCzR5e1LBqsLbTMmMxSeZj7xr4fxtqszJq8_9i2E_sWCG4sTe-Rm8fhjlt-vffC1zhd7lZzz-U2bZR3uWzoYR00jiooN2utunMUqmthnFMQGNI5yA_yY_v6yxLLuudRVLVU8LWtYZB_dNKS1PM3BStFZRyQtbDnrc2EDDbdW5N80TOYME-bcooupZKIZVMOmrygck.AJYUlTKueg8tpLo2enpS4KuSwOWjzOADSIPaio7M9UA&dib_tag=se&keywords=Effective+project+management&qid=1788280189&sprefix=effective+project+management%2Caps%2C130&sr=8-1
https://www.amazon.com/Effective-Project-Management-Traditional-Extreme/dp/1119562805/ref=sr_1_1?crid=2B6HUMDYN8C26&dib=eyJ2IjoiMSJ9.mljbm4HCAmwJcS82MuXh20LkmnMklXW2yOzmNWiCzR5e1LBqsLbTMmMxSeZj7xr4fxtqszJq8_9i2E_sWCG4sTe-Rm8fhjlt-vffC1zhd7lZzz-U2bZR3uWzoYR00jiooN2utunMUqmthnFMQGNI5yA_yY_v6yxLLuudRVLVU8LWtYZB_dNKS1PM3BStFZRyQtbDnrc2EDDbdW5N80TOYME-bcooupZKIZVMOmrygck.AJYUlTKueg8tpLo2enpS4KuSwOWjzOADSIPaio7M9UA&dib_tag=se&keywords=Effective+project+management&qid=1788280189&sprefix=effective+project+management%2Caps%2C130&sr=8-1
https://www.amazon.com/Project-Management-Handbook-Leveraging-Environments/dp/1604272058/ref=sxbs_pa_sp_search_thematic_btf_sspa?content-id=amzn1.sym.3b3ab630-25b6-4e2e-83b0-1bdbe008f411%3Aamzn1.sym.3b3ab630-25b6-4e2e-83b0-1bdbe008f411&crid=3KY0WI6VWGB9N&cv_ct_cx=software+project+management&keywords=software+project+management&pd_rd_i=1604272058&pd_rd_r=6c926fa8-a941-40ad-b20e-159a24c6a4ad&pd_rd_w=FH6dB&pd_rd_wg=CQfWH&pf_rd_p=3b3ab630-25b6-4e2e-83b0-1bdbe008f411&pf_rd_r=0WEXVQSN5YMGXZ0MFRM2&qid=1787768681&sbo=RZvfv%2F%2FHxDF%2BO5021pAnSA%3D%3D&sprefix=software+project+management%2Caps%2C137&sr=1-4-fb395260-7243-4e30-82ce-3176e35831b6-spons&aref=oanzu5GK9Y&sp_csd=d2lkZ2V0TmFtZT1zcF9zZWFyY2hfdGhlbWF0aWNfYnRm&psc=1
https://www.amazon.com/Revolution-Project-Management-Productivity-Generative/dp/0138297339/ref=sr_1_1?crid=2VHAOQ89VHW95&dib=eyJ2IjoiMSJ9.RWXNA7N5T2iCFPODpahLI2k4jCr_7IsKaRDCebNsDGWGZJVEX0Q6mXg9rJ1gQXDmXxDylLYeNJCauZgaGvNKj17Vy3qkwoqQ6H9SCs02r6scXYbi-CgROe7jOTIurcGfk5u-npUBJLwr7ruOd5LqbWpP24PWm3YZfUGuaFkoKSXHMrDipWUXAKeGpbKigLCpRmf8NBG3WOfaeF44CCmB_BsWPi_JyA9Rl9y9Duq1KZk.LD53ZrKy5ZVTKqYSqMSxhneVcbJjM6DRXRclqB8xCLE&dib_tag=se&keywords=The+AI+Revolution+in+Project+Management%3A+Elevating+Productivity+with+Generative+AI&nsdOptOutParam=true&qid=1788280489&sprefix=the+ai+revolution+in+project+management+elevating+productivity+with+generative+ai%2Caps%2C244&sr=8-1


COURSE MATERIALS: Weekly content and guides for the tutorials will be available on the 
course OWL site.  

COURSE TOPICS AND SPECIFIC LEARNING OUTCOMES: 

The following table summarizes the course learning outcomes along with CEAB GAIs where 
the GAIs in bold indicate ones to be measured and reported annually.  

Course Topics and Specific Learning Objec�ves CEAB GAI 

1: Introduc�on to So�ware Development Processes and Modern Methodologies 
At the end of this unit, the students will be able to: 

1.1. Define the phases of the So�ware Development Life Cycle (SDLC) and explain their 
significance in 
so�ware projects. 

1.2. Describe the core principles of Agile, Scrum, Lean, and Kanban methodologies. 

1.3. Differen�ate between tradi�onal (e.g., Waterfall) and modern (e.g., Agile) methodologies in 
terms of flexibility, efficiency, and collabora�on. 

1.4. Illustrate how different methodologies can be applied to various so�ware projects. 

1.5. Iden�fy factors that influence the selec�on of a methodology for a specific project scenario. PA1, EMP1 

1.6. Compare the strengths and weaknesses of tradi�onal and modern methodologies. PA1 

2: Prac�cal Implementa�on of Modern So�ware Development Prac�ces 
At the end of this unit, the students will be able to: 

2.1. Scrum Framework: 

2.1.1. Understand the Scrum framework by examining its roles (Product Owner, Scrum 
Master, Development Team), events (Sprint Planning, Daily Standups, Sprint Review, 
Sprint Retrospec�ve), and ar�facts (Product Backlog, Sprint Backlog, Increment). 

CS1 

2.1.2. Demonstrate the applica�on of Scrum through prac�cal exercises that simulate realworld 
so�ware development projects. 

PA1 

2.2. Kanban and Lean So�ware Development: 

2.2.1. Explore the principles of Kanban as a Lean method, including workflow visualiza�on, 
limi�ng work-in-progress (WIP), and managing flow. 

CS1 

2.2.2. Discuss how Kanban complements Lean principles in op�mizing workflows, minimizing 
waste, and improving service delivery. 
2.3. DevOps and Con�nuous Integra�on/Delivery: 

2.3.1. Explain DevOps's cultural and technical prac�ces that enable seamless collabora�on 
between development and opera�ons teams. 

CS1 

2.3.2. Evaluate the impact of DevOps prac�ces on project delivery speed and so�ware 



quality. 

2.3.3. Discuss the tools and techniques used to automate so�ware integra�on, tes�ng, and 
deployment processes, emphasizing the importance of con�nuous delivery in modern 
so�ware development. 

3: Introduc�on to Project Management 
At the end of this unit, the students will be able to: 

3.1. Describe the founda�onal concepts of project management, including the project life cycle 
and the role of the project manager and Project Management Office (PMO). 

CS1 

3.2. Classify different organiza�on types (structured, func�onal, matrix) and explain their impact 
on project management. 
3.3. Explain the stages of the project lifecycle and the rela�onship between Process Groups and 
Knowledge Areas. 
3.4. Discuss the five Project Process Groups—ini�a�ng, Planning, Execu�ng, Monitoring and 
Controlling, and Closing—and analyze how they interact throughout the project lifecycle. 

PA1 

3.5. Discuss the applica�on of different Knowledge Areas within the various Process Groups. CS3 

4: Project Ini�a�on Phase 
At the end of this unit, the students will be able to: 

4.1. Explain project selec�on methods to determine the most suitable projects. PA1 

4.2. Strategic Planning and Project Selec�on: Analyze strategic goals and iden�fy poten�al 
projects that align with organiza�onal objec�ves. 

PA1 

4.3. Methods for Selec�ng Projects: Evaluate various project selec�on methods and apply them 
to priori�ze poten�al projects. 

EPM1 

4.4. Developing a Project Charter: Create a project charter to formally ini�ate the project, 
defining the project’s purpose, objec�ves, and stakeholders. 

CS3 

4.5. Iden�fying Stakeholders: Iden�fy all project stakeholders, analyzing their interests and 
influence to determine their poten�al impact on the project. 
5: Project Planning Phase 
At the end of this unit, the students will be able to: 

5.1. Project Integra�on/Scope Planning 

5.1.1. Developing a Project Management Plan: Design a comprehensive project management 
plan that integrates all aspects of the project, ensuring alignment with organiza�onal goals. 
5.1.2. Planning Scope Management: Develop a scope management plan that defines how the 
project scope will be defined, validated, and controlled. 
5.1.3. Collec�ng Requirements: Gather and document stakeholder requirements to ensure 
the project meets their needs. 
5.1.4. Defining Scope: Clearly ar�culate the project scope, specifying the work that will be 
performed and the deliverables that will be produced. 
5.1.5. Crea�ng the Work Breakdown Structure: Decompose the project scope into smaller, 
manageable components to facilitate planning, execu�on, and control. 

ET1 

5.2. Project Schedule Planning 

5.2.1. Planning Schedule Management: Formulate a schedule management plan that outlines 
how the project schedule will be developed, monitored, and controlled. 

EPM2 



5.2.2. Defining Ac�vi�es: Iden�fy and document the specific ac�ons needed to produce the 
project deliverables. 
5.2.3. Sequencing Ac�vi�es: Organize project ac�vi�es in a logical sequence, determining the 
order in which they should be performed. 
5.2.4. Es�ma�ng Ac�vity Dura�ons: Predict the �me required to complete each ac�vity, using 
appropriate es�ma�on techniques. 
5.2.5. Developing the Schedule: Construct a project schedule that aligns with the project 
�meline and resource availability. 

ET1, LL1, LL2 

5.3. Project Cost Planning 

5.3.1. Planning Cost Management: Design a cost management plan that establishes how 
project costs will be es�mated, budgeted, and controlled. 

ET1, EPM1 

5.3.2. Es�ma�ng Costs: Assess and approximate the financial resources required to complete 
project ac�vi�es. 
5.3.3. Determining Budget: Aggregate es�mated costs to develop a project budget, se�ng a cost 
baseline for monitoring and control. 
5.4. Project Quality/Resource/Communica�ons Planning 

5.4.1. Planning Quality Management: Develop a quality management plan that specifies the 
quality standards and processes that will guide the project. 

5.4.2. Planning Resource Management: Create a resource management plan that outlines 
how project resources (human, material, equipment) will be iden�fied, acquired, and 
managed. ET1 

5.4.3. Es�ma�ng Ac�vity Resources: Assess the type and quan�ty of resources needed to 
perform each project ac�vity. 

5.4.4. Planning Communica�ons Management: Design a communica�ons management plan that 
defines how project informa�on will be distributed, stored, and retrieved. 

5.5. Project Risk Planning 

5.5.1. Planning Risk Management: Develop a risk management plan that outlines how risks 
will be iden�fied, assessed, and managed throughout the project. 

EPM3 

5.5.2. Iden�fying Risks: Recognize poten�al risks that could impact the project, documen�ng 
their characteris�cs and poten�al effects. 

EPM3 

5.5.3. Performing Qualita�ve Risk Analysis: Priori�ze risks based on their likelihood and 
impact, focusing on those that require immediate aten�on. 

EPM3 

5.5.4. Performing Quan�ta�ve Risk Analysis: Conduct a numerical analysis of risks, 
determining their poten�al impact on project objec�ves. 

EPM3 

5.5.5. Planning Risk Responses: Formulate risk response strategies, selec�ng ac�ons that will 
mi�gate or exploit risks to benefit the project. 

CS2 

5.6. Project Procurement/Stakeholder Planning 

5.6.1. Planning Procurement Management: Develop a procurement management plan that 
outlines how project procurements will be planned, conducted, and controlled. 
5.6.2. Planning Stakeholder Engagement: Develop a stakeholder engagement plan that 
outlines strategies for interac�ng with stakeholders throughout the project. 
6: Project Execu�on Phase 
At the end of this unit, the students will be able to: 

6.1. Project Integra�on/Quality/Resource Execu�on 



6.1.1. Direc�ng and Managing Project Work: Execute and oversee project ac�vi�es, ensuring 
that work is performed according to the project management plan. 
6.1.2. Managing Project Knowledge: Capture and apply project knowledge to enhance project 
performance and support con�nuous improvement. 
6.1.3. Managing Quality: Implement quality management ac�vi�es, ensuring that project 
deliverables meet the required quality standards. 
6.1.4. Acquiring Resources: Secure the necessary resources for project execu�on, nego�a�ng 
with suppliers and stakeholders as needed. 

EPM2 

6.1.5. Developing the Project Team: Enhance team performance through training, teambuilding 
ac�vi�es, and conflict resolu�on strategies. 
6.1.6. Managing the Project Team: Supervise team performance, providing feedback, 
resolving conflicts, and adap�ng to team dynamics to achieve project goals. 
6.2. Project Communica�ons/Risk/Procurement/Stakeholder Execu�on 

6.2.1. Managing Communica�ons: Execute communica�on ac�vi�es, ensuring that project 
stakeholders receive �mely and accurate informa�on. 

CS2 

6.2.2. Implemen�ng Risk Responses: Carry out risk response strategies, ensuring that 
iden�fied risks are effec�vely managed. 

EPM3 

6.2.3. Conduc�ng Procurements: Implement the procurement plan by solici�ng bids, 
evalua�ng proposals, and awarding contracts. 

CS3 

6.2.4. Managing Stakeholder Engagement: Execute the stakeholder engagement plan, 
fostering rela�onships and ensuring that stakeholders are appropriately involved in 
project ac�vi�es. 

CS2 

7: Project Monitoring and Controlling Phase 
At the end of this unit, the students will be able to: 

7.1. Project Integra�on/Scope/Schedule/Cost Monitoring & Control - 1 

7.1.1. Monitoring and Controlling Project Work: Assess project progress against the plan, 
iden�fying variances and implemen�ng correc�ve ac�ons. 
7.1.2. Performing Integrated Change Control: Evaluate and manage changes to project scope, 
schedule, and costs, ensuring that changes are integrated effec�vely. 

EPM4 

7.1.3. Valida�ng Scope: Review and accept completed deliverables to ensure they meet the 
defined scope and quality standards. 
7.1.4. Controlling Scope: Monitor project scope and manage changes to the scope baseline, 
ensuring the project remains on track. 
7.1.5. Controlling the Schedule: Track project progress, adjus�ng the schedule as necessary to 
accommodate changes and keep the project on track. 
7.1.6. Controlling Costs: Monitor project expenditures against the cost baseline, 
implemen�ng correc�ve measures to manage cost variances. 

EPM2 

7.2. Project Integra�on/Scope/Schedule/Cost Monitoring & Control - 2 

7.2.1. Controlling Quality: Inspect and verify project deliverables to ensure they meet quality 
standards and iden�fy areas for improvement. 
7.2.2. Controlling Resources: Monitor resource u�liza�on, ensuring that resources are used 
efficiently and effec�vely throughout the project. 

7.2.3. Monitoring Communica�ons: Evaluate communica�on effec�veness, adjus�ng the 
communica�on strategy as necessary to meet stakeholder needs. 
7.2.4. Monitoring Risks: Con�nuously monitor risk exposure, assessing the effec�veness of 
risk responses and iden�fying new risks as they arise. 

EPM3 



7.2.5. Controlling Procurements: Oversee procurement ac�vi�es, ensuring that contracted 
work is performed as agreed and that contracts are properly closed. 
7.2.6. Monitoring Stakeholder Engagement: Assess the effec�veness of stakeholder 
engagement strategies, making adjustments as necessary to maintain posi�ve 
stakeholder rela�onships. 

EPM3, 
EPM4 

8: Project Closing Phase 
At the end of this unit, the students will be able to: 

Closing Projects or Phases: Finalize all project ac�vi�es, ensuring that project deliverables 
are completed and formally accepted. 

EVALUATION: 

Name % Worth 
In-Class Ac�vi�es 5% 
Project Assignments 25% 
Tutorials 20% 
Midterm Exam 25% 
Final Exam 25% 

Note that the dates listed above are tentative and may be adjusted if needed. Marks will be 
assigned on the basis of method of analysis and presentation, correctness of solution, clarity 
and neatness. 

COURSE POLICIES:

- Evalua�on items with a weight less than 10% will not be accommodated.
- In order to pass the course a student is required to have at least 50% in each of the evalua�on

categories with weight >= 10%, otherwise the student will receive a final grade of 48%.
- Students Seeking academic considera�on for the midterm exam will be required to provide formal

suppor�ng documenta�on. A Make-up exam will be scheduled for students a�er they're granted
academic considera�on.

- Lab and project assignments will be acceptable 72 hours a�er the due date without penalty to
accommodate for any poten�al emergencies. Accommoda�ons needed for more than 72 hours will
require suppor�ng documenta�on.

o Please do not treat the 72-hour flexibility period as an automa�c extension to the deadline. Only
use it for emergencies; otherwise, you may risk losing the grade of that assignment, as
emergencies that occur a�er the due date will not be considered accommoda�ons.

- Accommoda�ons are granted for individual students, not for groups. If one group member was
granted accommoda�on, the rest of the group is s�ll required to submit par�al work on the due
date, sta�ng the responsibili�es of each group member and missing only the work of the
accommodated student, with the possibility of submi�ng an amendment to include the
accommodated student's work according to their accommoda�on. Consult with the instructor if
you're in doubt regarding your group assignments before the due date to clarify what's required in
your case.

- Some lectures might be video recorded using the cameras located in the back of the classroom, if
you don’t want to be on camera, please take a seat in an area outside of the frame.



FACULTY OF ENGINEERING POLICIES: 

Students must familiarize themselves with the policies of the Faculty of Engineering 
htps://www.eng.uwo.ca/electrical//pdf/2025-UG-Policy-and-Procedures.pdf  

Faculty of Engineering Policies and Procedures-Undergraduate 

Absence/Late Accommodation Policy 
Students must familiarize themselves with the University Policy on Academic Consideration – 
Undergraduate Students in First Entry Programs posted on the Academic Calendar: 
https://www.uwo.ca/univsec/pdf/academic_policies/appeals/academic_consideration_Sep24.pdf 
This policy does not apply to requests for Academic Consideration submitted for attempted or completed work, 
whether online or in person. The policy also does not apply to students experiencing longer-term impacts on their 
academic responsibilities. These students should consult Accessible Education. 

Students missing a test/assignment/lab or examination will report the absence by submitting Academic Consideration 
Request form through STUDENT ABSENCE PORTAL. 

• All requests for Academic Consideration must be made within 48 hours after the assessment
date or submission deadline. Academic consideration may include extension of deadlines,
waiver of attendance requirements for classes/labs/tutorials, or re-weighting of course
requirements.

• An instructor may deny academic consideration for any assessment that is not required in the
calculation of the final grade (e.g., “8 of 10 quizzes”). Assessment flexibility must be indicated on
the course outline.

• An instructor may deny academic consideration relating to the timeframe submission of work
where there is already flexibility in the submission timeframe (e.g., 72-hour submission
window). This assessment flexibility must be indicated on the course outline.

• All Academic Consideration requests must include supporting documentation; however,
recognizing that formal documentation may not be available in some extenuating
circumstances, the policy allows students to make one Academic Consideration request
without supporting documentation per course. Some assessments are excluded from this
policy. Please refer to the course outline to determine if documentation is required.

• Requests without supporting documentation are limited to one per term per course.

• Please note that examinations scheduled during official examination periods always require
official supporting documentation.

• If a student mistakenly submits their one allowed Academic Consideration request without
supporting documentation for the assessments listed above that do not require academic
consideration, the request cannot be recalled and reapplied. This privilege is forfeited.

An undocumented absence is only valid for a 24-hour period, from midnight on the day specified to midnight of the 
following day. An appropriate use of an undocumented absence would be for an in-class assessment that takes place 

https://www.eng.uwo.ca/electrical/pdf/2025-UG-Policy-and-Procedures.pdf
https://www.uwo.ca/univsec/pdf/academic_policies/appeals/academic_consideration_Sep24.pdf
https://academicsupport.uwo.ca/accessible_education/index.html
https://studentservices.uwo.ca/secure/oneexperience/login.cfm


that day. Where the time given to complete the assessment is longer than 24 hours, an undocumented absence 
will not cover a student for the full time given to complete the assessment, and flexibility considerations in submitting 
the assessment will override the undocumented absence. 

NOTE: Forged notes and certificates will be dealt with severely. To submit a forged document is a 
scholastic offence (see below). 

It is the student's responsibility to check the date, time and location of the Special Examination. 

Religious Accommodation 
When scheduling unavoidably conflicts with religious holidays, which (a) require an absence from the University or 
(b) prohibit or require certain activities (i.e., activities that would make it impossible for the student to satisfy the
academic requirements scheduled on the day(s) involved), no student will be penalized for absence because of
religious reasons, and alternative means will be sought for satisfying the academic requirements involved. If a suitable
arrangement cannot be worked out between the student and instructor involved, they should consult the appropriate
Department Chair and, if necessary, the student's Dean.

It is the responsibility of such students to inform themselves concerning the work done in classes from which they are 
absent and to take appropriate action. 

Academic Integrity 
In the Faculty of Engineering, we encourage students to create a culture of honesty, trust, fairness, respect, 
responsibility, and courage, befitting the professional degree you are pursuing. 

Please visit Academic Integrity Western Engineering for more information 

Academic Offences 
Plagiarism means using another’s work without giving credit. The university has rules against plagiarism and other 
scholastic offences. Western Engineering has a zero-tolerance policy on plagiarism. The minimum penalty is zero on 
the course work and a repeat offence will earn you zero on the course. A third offence may lead to expulsion from the 
university. 
Scholastic Discipline for Undergraduate Students & Cheating, Plagiarism and Unauthorized Collaboration: What 
Students Need to Know  

Students must write their reports, essays and assignments in their own words. Whenever students take an idea or a 
passage from another author, they must acknowledge their debt both by using quotation marks where 
appropriate and by proper referencing such as footnotes or citations. University policy states that cheating, 
including plagiarism, is a scholastic offence. The commission of a scholastic offence is attended by academic 
penalties, which might include expulsion from the program. If you are caught cheating, there will be no second 
warning. 

All required papers may be subject to submission for textual similarity review to commercial plagiarism detection 
software under license to the University for the detection of plagiarism. All papers submitted will be included as source 
documents on the reference database for the purpose of detecting plagiarism of papers subsequently submitted to 
the system. Use of the service is subject to the licensing agreement, currently between the University of Western 
Ontario and Turnitin.com (http://www.turnitin.com). Scholastic offences are taken seriously and students are 
directed to read the appropriate policy, specifically, the definition of what constitutes a Scholastic Offence, in the 

https://www.uwo.ca/sci/advising/procedures/special_examination.html
https://www.eng.uwo.ca/undergraduate/academic-support-and-accommodations/academic-Integrity.html
http://www.uwo.ca/univsec/pdf/academic_policies/appeals/scholastic_discipline_undergrad.pdf
https://www.uwo.ca/ombuds/pdf/cheating_brochure.pdf
https://www.uwo.ca/ombuds/pdf/cheating_brochure.pdf


relevant section of the Academic Handbook: 
http://www.uwo.ca/univsec/pdf/academic_policies/appeals/scholastic_discipline_undergrad.pdf 

Faculty of Engineering AI Policy 
The use of generative Artificial intelligence (GenAI) tools won’t be discouraged in the Faculty of Engineering. As we pride 
ourselves on building the future we can’t hide from the use of GenAI tools to contribute to the understanding of the 
course materials. Please refer to the course outline for the GenAI policy related to each course. 

GenAI tools use won’t be permitted in any type of examination or other assessments where the faculty have 
prohibited their use. If use of GenAI tools is detected by the instructor in these instances, academic offences penalties 
might be imposed against the student. 

Accessibility 
Western is committed to achieving barrier free accessibility for persons with disabilities studying, visiting and 
working at Western. As part of this commitment, there are a variety of services, groups and committees on campus 
devoted to promoting accessibility and to ensuring that individuals have equitable access to services and facilities. 
To help provide the best experience to all members of the campus community, please visit the Accessibility 
Western University for information on accessibility-related resources available at Western. 
Students with disabilities may arrange for academic accommodation at Western. For a more detailed explanation, 
please visit Academic Support & Engagement -Academic Accommodation. 

Inclusivity, Diversity, and Respect 
The Faculty of Engineering at Western University is committed to creating equitable and inclusive learning 
environments that value diverse perspectives and experiences. We recognize that university courses often 
marginalize students based on social identity characteristics such as, but not limited to, Indigeneity, race, ethnicity, 
nationality, ability, gender identity, gender expression, sexuality, age, language, religion, and socioeconomic status. 
Understanding this, we strive to facilitate equitable experiences and inclusion within the classroom by respecting and 
integrating multiple ways of knowing, being, and doing. Please visit the Office of Equity, Diversity and Inclusion. 

Health and Well-Being 
Health & Wellness Services – Students - Offers appointment-based medical clinic for all registered part-time and 
full-time students. 
Mental Health Support - Provides professional and confidential services, free of charge, to students needing 
assistance to meet their personal, social and academic goals. Services include consultation, referral, groups and 
workshops, as well as brief, change-oriented psychotherapy. 
Crisis Support - For immediate assistant, please visit Thames Hall Room 2170 or call 519-661-3030. The crisis clinic 
operates between 11:00 am - 4:30 pm. For after-hours crisis support, click here. 
Gender-Based Violence and Survivor Support - “Western is committed to reducing incidents of gender-based and 
sexual violence (GBSV) and providing compassionate support to anyone who is going through or has gone through 
these traumatic events. If you are experiencing or have experienced GBSV (either recently or in the past), you will find 
information about support services for survivors, including emergency contacts at the following website: 
https://www.uwo.ca/health/student_support/survivor_support/gethelp.html To connect with a case manager or 
set up an appointment, please contact support@uwo.ca. 

Important Contacts 
Engineering Undergraduate Services 

Department of Electrical and Computer Engineering 
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Office of the Registrar/Student Central 

Important Links 
• WESTERN ACADEMIC CALENDAR 

• ACADEMIC RIGHTS AND RESPONSIBILITIES 

• ENGINEERING PROGRESSION REQUIREMENTS AND ACADEMIC REGULATIONS

• UNIVERSITY STUDENTS’ COUNCIL (USC) - SERVICES 

• IMPORTANT DATES AND DEADLINES 

• ACADEMIC CONSIDERATION FOR MEDICAL ILLNESS - UNDERGRADUATE STUDENTS 

• ACCOMMODATIONS FOR RELIGIOUS HOLIDAYS 

• SCHEDULING OF ASSIGNMENTS, TESTS, AND EXAMINATIONS

• STUDENT FORMS 

• OFFICE OF THE REGISTRAR 

• RETENTION OF ELECTRONIC VERSION OF COURSE OUTLINES (SYLLABI) 

 ACADEMIC APPEALS 

 STUDENT ABSENCE PORTAL 

https://registrar.uwo.ca/
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